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Adult Initiated
These are activities that can be carried
out either before or after a visit to
YMCA Lakeside, in the classroom or in
a large space like a hall or playground.
Taking part in these activities before
the visit allows for some opportunities
to experience elements of planning,
communication, creativity and lateral
thinking in order to prepare for the
outdoor experience. Conducting
these activities after the visit provides
opportunities to draw on the skills pupils
would learn throughout their visit to YMCA
Lakeside and consolidate their knowledge.

Child Initiated
The ideas behind these activities are as
above however pupils should have the
opportunity to take one of these tasks
and complete it during their free time
in school. (Printing, laminating and
providing a box for these sheets could be
a good way of offering them as an ongoing resource.)
Resources are very light and instructions
easy so pupils should feel empowered
to organise these activities amongst
themselves to practise or consolidate
these skills.

Communication Task: Ad
ult Initiated

FLOOM
TASK
To complete the task the group must successfully transport a designated amount of water
or peas/marbles through some obstacles and into a receiving container. A free-standing
structure must be created to transport the water/marbles into the container.
EQUIPMENT
Containers of water, peas/marbles and any building equipment you wish.
CONSTRAINTS
• All team members must be involved.
• Only the equipment provided must be used.
• Task must be completed in a set time limit.
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Communication Task: Ad
ult Initiated

ISLANDS
TASK
Group split into 3 sub-groups onto ‘islands’ indicated by ropes/tables/playground areas..
On the ‘In the Dark’ island, people can’t see (blindfolded). On the ‘Communication’ island,
people can’t speak. On the ‘Remote’ island, people can see and speak. There is a bucket a
few feet away from the ‘In the Dark’ island. That is all they know at the start.
Each group only has the brief for their own island. Only the ‘In the Dark’ people have the
aim of the task on their brief (but they can’t read their brief!)
The ‘In The Dark’ island has 3 balls next to it. Their brief indicates that the aim is to get all
‘In The Dark’ people onto the ‘Remote’ island (where people can speak and see). They and
the ‘Communications’ people can only step out of their island once a ball is in the bucket
and then need to use the stepping stones from the ‘Communication’ island to move from
one island to the next.
The ‘Communication’ island has:
• Mats/tiles (stepping stones)
• A small object in a bag (the object is irrelevant and a red herring. The bag however can
be used if the object and bag are thrown to the ‘In the Dark’ island; who can put their
brief in the bag, and throw it back to the ‘Communication’ island for them to read the
brief).
SOLUTION
1. ‘In the Dark’ brief can be passed onto the ‘Communication’ island (via the bag) for
them to see what the aim is and pass that on to the ‘Remote’ island who can speak and
then tell the ‘In the Dark’ islanders.
2. One ‘Remote’ islander can step out of their island, pick a ball, put it in the bucket, and
end up on the ‘In the Dark’ island.
3. The

‘Communication’ people now know what their mats/tiles are for and can lay the
stepping stones towards the ‘In the Dark’ island. The ‘In the Dark’ islanders use them
to get to the ‘Communication’ island and again to get to the ‘Remote’ island.
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(Cut these up and give to each island.)

IN THE DARK ISLAND
Aim of the task
All the people on your island must end up on the ‘Remote’ island.
Constraints
Anybody who originates from (or is transferred to) the ‘In The Dark’ island cannot speak.
You and the ‘Communications’ people can only step out of your island once a ball is in
the bucket.
You then need to use the stepping stones from the ‘Communication’ island to be able to
move from one island to the next.
The inhabitants of the ‘Communication’ island can use the stepping stones too if they
wish to.

COMMUNICATION ISLAND
Constraints
Anybody who originates from the ‘Communication’ island cannot speak.
Any one stepping out of the island into the water is dead and can take no further part in
the exercise.
Equipment:
Your island has:
• square pieces of carpet/tiles
• a small object in a drawstring bag

REMOTE ISLAND
Constraints:
Anybody who lives on the ‘Remote’ island can see and speak.
Any one stepping out of the island into the water drifts to the ‘In The Dark’ island.

Communication Task: Ad
ult Initiated

SOLVE THE CODE
TASK
To obtain the code sequence to the ammo box padlock enabling you to retrieve the
reward.
EQUIPMENT
One length of rope, one bag of pegs and a compass
CONSTRAINTS
Using the mapping notes below use the rope to draw out the numbers on the
ground/table. Use pegs to keep rope bent in correct angles.

ANSWERS

Lockbox 1
1st
0473
2nd
7829
3rd
1597

Lockbox 2
1st
6514
2nd
8034
3rd
2803
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Group 1
LOCKBOX 2
First number

Second Number

Third Number

Fourth Number

50° - 3 paces

260° - 3 paces

340° - 3 paces

E - 6 paces

140° - 3 paces

160°- 3 paces

130° - 6 paces

320° - 4 paces

230° - 3 paces

60° - 3 paces

340° - 3 paces

180° - 4 paces

140° - 3 paces

160° - 3 paces

240° - 6 paces

50° - 3 paces

260° - 3 paces

100° - 2 paces

First number

Second Number

Third Number

Fourth Number

52° - 6 paces

E - 6 paces

200° - 3 paces

50° - 3 paces

152° - 3 paces

320°- 4 paces

310° - 3 paces

330° - 3 paces

236° - 6 paces

180° - 4 paces

200° - 1 pace

230° - 3 paces

330° - 3 paces

20° - 3 paces

50° - 3 paces

88° - 6 paces

200° - 2 paces

330° - 3 paces

310° - 3 paces

230° - 3 paces

320° - 3 paces

Group 2
LOCKBOX 1

Group 3
LOCKBOX 1
First number

Second Number

Third Number

Fourth Number

200° - 3 paces

50° – 3 paces

340° - 3 paces

50° - 3 paces

310° - 3 paces

140°- 3 paces

90° - 3 paces

140° - 3 paces

200° - 1 paces

230° - 3 paces

160° - 3 pace

230° - 3 paces

20° - 3 paces

140° - 3 paces

70° - 3 paces

140° - 3 paces

200° - 2 paces

50° - 3 paces

340° - 3 paces

50° - 3 paces

310° - 3 paces

320° - 3 paces
230° - 3 paces
320° - 3 paces

320° - 3 paces

Group 4
LOCKBOX 2
First number

Second Number

Third Number

Fourth Number

50° - 3 paces

52° – 6 paces

50° - 3 paces

E - 6 paces

140° - 3 paces

152°- 3 paces

330° - 3 paces

320° - 4 paces

230° - 3 paces

236° - 6 paces

230° - 3 paces

180° - 4 paces

140° - 3 paces

330° - 3 paces

50° - 3 paces

50° - 3 paces

88° - 6 paces

330° - 3 paces

320° - 3 paces

230° - 3 paces

230° - 3 paces
320° - 3 paces

Group 5
LOCKBOX 1
First number

Second Number

Third Number

Fourth Number

340° - 3 paces

260° – 3 paces

50° - 3 paces

200° - 3 paces

130° - 6 paces

160°- 3 paces

140° - 3 paces

310° - 3 paces

340° - 3 paces

60° - 3 paces

230° - 3 pace

200° - 1 pace

240° - 6 paces

160° - 3 paces

140° - 3 paces

20° - 3 paces

100° - 2 paces

260° - 3 paces

50° - 3 paces

200° - 2 paces

320° - 3 paces

310° - 3 paces

Group 6
LOCKBOX 2
First number

Second Number

Third Number

Fourth Number

340° - 3 paces

50° – 3 paces

52° - 6 paces

50° - 3 paces

90° - 3 paces

140°- 3 paces

152° - 3 paces

330° - 3 paces

160° - 3 paces

230° - 3 paces

236° - 3 pace

230° - 3 paces

70° - 6 paces

140° - 3 paces

330° - 6 paces

50° - 3 paces

340° - 2 paces

50° - 3 paces

88° - 3 paces

330° - 3 paces

320° - 3 paces
230° - 3 paces
320° - 3 paces

230° - 3 paces

Creativity Task: Adult In
itiated

EGGSPECTION
TASK
To go to a first floor window and drop an egg towards the ground, so that the egg
lands intact and unbroken.

EQUIPMENT
• 2 fresh eggs
• 2 sheets of paper
• Roll of sticky tape
• 2 balloons
• 6’ft length of string
• Pair of scissors

CONSTRAINTS
• The egg must fall free.
• The egg must not have anything attached to it at any time.
• You may not change the composition of the egg in any way.
• Only the materials provided can be used.
• Nobody is allowed within three cubic feet of the landing area.
• The window may only be opened to make an attempt.
• You may make two attempts to achieve the task, but you may not use any of the
materials or part of them more than once.
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Creativity Task: Adult In
itiated

MINIATURE
MONUMENTS
TASK
To build the smallest possible monument.
VARIATION 1
• A group of 3 are given a magnifying glass and tweezers
• Only 3 chosen stones are allows to be used in the building process
• Penalty of misbehaviour = having to add an additional stone to the monument
VARIATION 2
• Individuals are given a magnifying glass and tweezers
• Paper, pens and glue are given in order to build the smallest monument
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Lateral Thinking Task: A
dult Initiated

PAPER CHANGE
PROCESS
1. Ask each person in the room to take one piece of A4 paper and gather in an open
space.
2. S
 cript: “I am going to count to three. Imagine that when I reach “three” a powerful
electric current passes through the floor. To avoid electrocution, your body must
not be in contact with the floor at that moment. All that you can use to help you
is your sheet of paper and the other members of your group. You may not use
furniture. You may not cut or tear the paper. Ready? One, two, THREE!”
(Pupils usually all stand on their sheet of paper.)
3. S
 cript: ”We are going to do this again, only each group should first discard one
piece of paper. Otherwise, the same rules apply. Ready? Etc.” Repeat the rounds,
with one less sheet of paper per round, until only one piece is left.
(As numbers of pieces reduce, groups huddle together, try to balance on each other
and otherwise cooperate. Some groups may realise before long that they can avoid
electrocution by all jumping together on the count of three. Do not stop the exercise at
this point, however: continue for as long as any group is still using paper to solve the
problem.)
4. S
 cript after using one piece of paper: “Now, please throw away your last piece of
paper. The same rules apply: At the count of three, nobody can be in contact with
the floor.
(By this point, the penny will finally drop -if it has not done so already - and the whole
room will jump.)
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Planning Task: Adult Init

iated

TRANSPORTER
NEGOTIATION
TASK
To acquire, through negotiation and trade, the means to transport a ping-pong ball over
a specified course.
EQUIPMENT
Bamboo canes, string, paper, sticky tape, straws, paper, clips, card board, match sticks
etc. (one item per team member).
METHOD
• Working individually or pairs, come up with a design or method of transporting the
ping pong ball over the course.
• Then using the equipment item you have been given, trade with other group members
to obtain the items you need to make your transporter.
						
CONSTRAINTS
• The ball must not touch the floor between the starting and finishing lines.
• You can not touch the ball once it has crossed the start line.
• Your ball must stay in its own lane on the track.
• You must be ready to demonstrate or race your ball carrier at the time specified by your
teacher or you will be disqualified.
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Planning Task: Adult Init

iated

TRANSPORT OF
DE-LIGHT
TASK
To build a vehicle that will carry a lighted tea-light for a specified distance.
The following points are important and constitute the rules of the exercise:
1. T
 he whole vehicle and whatever powers it must be behind the start line at the start
of its run.
2. T
 ravelling distance will be measured from the start line to where the vehicle stops,
or to where the candle is extinguished. This distance will be measured from the
start point to the tea-light.
3. D
 uring its journey, and once the vehicle is entirely past the start line, it must not
be pushed, pulled, come in contact with or be fastened to any person, animal,
structure or machine not part of the vehicle.
Additional materials can also be purchased.
You will need an accurate total cost for your vehicle.
SUCCESS
Success is assessed in two elements:
•

•

Distance travelled with lighted tea-light:
0 – 10 Meters = Bronze
10 – 15 Meters = Silver
15+ Meters = Gold
Cost of vehicle: purchased items, (labour costs are free)
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Communication Task: Ch
ild Initiated

SHAPE SHIFTER
TASK
To establish the shape and colour of the missing pieces. Choose one marshal and
the rest of the group take part.
EQUIPMENT
Two colours of lots of shapes. i.e. 1 red sphere, 1 blue sphere, 1 red cube, 1 blue
cube etc. Before the game, the marshal removes 2 shapes without letting the group
see.
INSTRUCTIONS
The marshal should read the following:
“Make yourselves comfortable as you will be blindfolded until you tell me which 2
pieces are missing from the set.”
“I will distribute all remaining pieces roughly equally amongst group members.”
“You can handle only your own pieces; you may not exchange or pass pieces between
group members.”
“To determine the colour of any piece you should ask me the question, ‘what colour is
this?’ and hold up your piece. I will answer correctly, as many times as it is asked. No
other question will be answered.”
“I can read these rules once more, when you wish. I will not be able to read the rules to
you after that.”
SCORING
You have only one chance to give the marshal the correct answer for both pieces in
order to score.
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Communication Task: Ch
ild Initiated

MOONBALL
TASK
To hit the ball aloft as many times as possible before the ball strikes the ground
EQUIPMENT
1 large, light ball per 6 people
RULES
• A player cannot hit the ball twice in succession
• Count one point for each hit
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Communication Task: Ch
ild Initiated

IMPULSE
TASK
With group members holding hands in a circle, time how fast it takes for a ‘squeeze’
to be passed around the full circle.
EQUIPMENT
None
CONSIDERATIONS
• The starting person must say, ‘GO’ when they have sent the squeeze and ‘STOP’ when
they have received it back in the other hand.
• Someone should be time each attempt.
• Players may get twitchy and pass a squeeze on without having received the squeeze.
VARIATIONS
• Everyone’s eyes closed
• Pass 2 squeezes in opposite directions
• Pass handshakes, bumps, whistles, noises
• Pass the squeeze lying down from hand to foot
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Communication Task: Ch
ild Initiated

HUMAN CAMERA
TASK
In partners, 1 person leads their partner, blindfolded, to an idyllic view and uses
them as a human camera i.e. gently taps their head when they wish to ‘take the
picture’.
The human camera then opens and closes their eyes very quickly to ‘take
the picture’.
Repeat this 3 times at different locations and then slowly walk to a neutral location and
take the blindfold off. The human camera must then explain the 3 pictures they took to
their partner.
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Communication Task: Ch
ild Initiated

HUMAN CAMERA
TASK
In partners, 1 person leads their partner, blindfolded, to an idyllic view and uses
them as a human camera i.e. gently taps their head when they wish to ‘take the
picture’.
The human camera then opens and closes their eyes very quickly to ‘take
the picture’.
Repeat this 3 times at different locations and then slowly walk to a neutral location and
take the blindfold off. The human camera must then explain the 3 pictures they took to
their partner.
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Lateral Thinking Task: C
hild Initiated

ARROWS
TASK
Rearrange the arrows as shown below.
Start with the arrows arranged like this:

























Finish with the arrows arranged like this:









EQUIPMENT
One set of ‘arrow’ cards
CONSTRAINTS
• Arrows may only move in the direction they are pointing
• Arrows may move by advancing into an empty space, or by jumping an opposing arrow
(singular) into an empty space
• Only one arrow may occupy a space at any one time
• When you have solved the problem the solution must be demonstrated, in silence, by
one of the group members
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Planning Task: Child Init

iated

COLOUR CODE
TASK
Discover the correct colour sequence.
For groups: give out one clue to each person. No one can swap clues but must
communicate verbally to solve the puzzle.
For individuals: give out all clues.
EQUIPMENT
Clues and 10 colour cards
CLUES
• Yellow is next to red
• Black and Red are separated by one colour
• Black is next to Blue
• White is on the extreme right
• There are 4 colours separating Black and Brown
• Brown is next to purple
• Orange is on the extreme left
• Yellow and Blue make Green
• Blue is left of Yellow
• 1 colour separates Yellow and Brown
• Green is next to Pink
• 1 colour separates White and Green
CODE
Correct sequence for the exercise ‘Colour Code’:
Orange, Black, Blue, Red, Yellow, Purple, Brown, Green, Pink, White
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Planning Task: Child Init

iated

JUGGLES
TASK
To throw all the balls across the circle 3 times without dropping any ball.
EQUIPMENT
Same number of balls as the number of team members.
RULES
• Group members stand in a circle.
• One person has all the balls.
• Each ball must be thrown across the circle, and be thrown to every person in the circle
before returning to the first person. It cannot go to the same person twice before
returning to the start person.
• All balls must be introduced into the circle sequentially - the last ball must be
introduced while the first ball is still on its first or second round.
• You may practice as many times as you want.
• You will have up to 3 official attempts within the time limit.
• Balls must be thrown not passed.
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Planning Task: Child Init

iated

MINESWEEPER
TASK
Individuals must find a safe path through the hidden landmines to reach the other side.
EQUIPMENT
Whistle for Maze Keeper
Grid on ground (can be drawn with chalk)
CONDITIONS
The Maze Keeper should draw a small matching grid on
paper and mark with an ‘X’ where the hidden landmines
are. (They should ensure there is at least 1 safe pathway
from one side of the square to the opposite side.) This
should be kept hidden from other players.
CONSTRAINTS
• You can move forwards, sideways or diagonally.
• You cannot jump/skip squares.
• When you reach an unsafe square i.e. a hidden landmine, the Maze Keeper will whistle.
You must then retrace your steps and the next person has a go.
• Team members go in strict order.
• Paper and marking devices are not allowed.
PENALTIES
1 minute time penalty for stepping on an unsafe square whilst retracing your steps.
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Planning Task: Child Init

iated

CONTAMINATION
TASK
The whole team must cross a specified contaminated area in one go using only the
equipment provided without standing on the contaminated land.
EQUIPMENT
3 platforms (crates/sturdy boxes)
2 planks
			
CONSTRAINTS
• Only platforms may touch the contaminated surface.
• If you touch the ground, there is a 1 minute wait penalty.
• All the equipment must be brought safely to the other side with the team.
• Only the equipment provided can be used.
SAFETY
Care must be taken with lifting platforms and planks.
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