Support the Lakeside Project

Changing
young lives

91%

1 Million
children and young people
have experienced and
enjoyed Lakeside since it
opened 60 years ago

Lakeside shows you what
kind of person you can be
and inspires you to want
something better from life.
Elliemae, 14 years old,
Bootle, Merseyside

of the young people
with a Lakeside
Experience are more
confident about taking
on future challenges

We work with young
people drawn from
all over the UK

In a world where every day we seem to hear
about the challenges of growing up, there are
a reducing amount of opportunities for young
people to truly change their lives.
Lakeside is a beacon of hope for many.
Since it opened in the 50s, more than a
million young people have discovered
the real benefits of the Lakeside experience;
a life-changing, life enhancing opportunity
that helps to realise their true potential.
Now Lakeside needs change to prepare it
for the millions more young people who
need the Lakeside Experience to help
transform their lives.

Make a real
difference to
millions more
young lives
at Lakeside

Lakeside holds a
special place in
many memories

Foreword
I have been aware of the great work done at
Lakeside for many years. My children had attended
Day Camps when in primary school and they had
loved every minute, even though they came home
weary at the end of each day. They and their school
friends were not from disadvantaged parts of
society but, even so, their experience at Lakeside
was special and they all still remember it with
great affection.

Every year, thousands of other children and
young adults enjoy similar experiences at
Lakeside and our recent evaluation of those
experiences, tells us that for many, their
visit is life-changing, resulting in greater
confidence, greater self-awareness and a
wider perspective of what life can offer.
Shortly after YMCA Fylde Coast took over the
management of the Lakeside Centre, I was invited,
in my role as a Planning Consultant, to visit the site
to discuss the potential for bringing the site up to a
standard suitable for the 21st Century. It was clear
that a great deal needed to be done and that we
would need to carry both the Officers and Members
of the National Park Authority, as well as the Local
Community, with us.

Community and became an integral part of it.
I was privileged to be asked to join, and ultimately
Chair, that Committee whose enthusiasm, together
with that of the YMCA Fylde Coast Board, has been
outstanding.
We understood that the Committee needed local
knowledge and relevant expertise and were
delighted that Mike Bevans, a local hotelier;
Robert Hughes, a past Commodore of the
Windermere Yacht Club and local developer;
and Sam Rayner, Managing Director of Lakeland
Limited, all agreed to joins us.

We have secured planning permission for
our scheme. We now have to make it into a
project for the benefit of future generations
of children and young adults. That is why we
now need your help.
Whether you represent a large corporate
organisation, a small community based body,
or are an individual looking to invest in a
positive future, we hope that this document
will demonstrate to you that YMCA Lakeside
is a cause truly worthy of support.

The benefits of Lakeside were recognised by all the
Officers, experts and elected members who visited
the site during the extensive planning process and
there was an infectious enthusiasm for the scheme
from all quarters.
A local sub-committee was formed to ensure
that the Centre was understood by the Local

Brian Barden
Chair
Lakeside sub–committee

The local Lakeside
sub-committee members
Brian Barden, Planning Consultant

Sam Rayner

Brian moved from Sheffield to Westmorland, as
it then was, in 1968 and worked as a planner for
the County Council and then for the Lake District
Special Planning Board until 1986 when he started
his own Planning Consultancy firm from which he
is about to retire.

Born in Windermere and has lived in the Lakes
for almost every year of his life, Sam has been the
Managing Director of Lakeland, the International
Kitchenware Company, for 40 years. He joined his
elder brother in the family business when he was 20
and whilst the business operates throughout the UK
and overseas, they have focussed their community
and charitable support in the South Lakes.

He has three children, all of whom enjoyed summer
camps at the Lakeside Centre, which helped raise
his awareness of the valuable role the Centre fulfils.
Whilst working on the planning project for the
redevelopment proposals he has seen first-hand,
on a number of occasions, the huge benefits that
young people enjoy when visiting the Centre.

Mike Bevans, Owner,
Linthwaite Hotel, Windermere
Mike has lived in the Lakes since 1988 when he
became Managing Director of the Langdale UK
Resorts Division, responsible for the Langdale Hotel
& Country Club site and their new development at
Underscar, Keswick. In 1990 he bought Linthwaite
and has developed it into one of the highest rated
hotels in the Lake District.
Mike has two sons both of whom have happy
memories of summer days at Lakeside.

Sam has been on the board in a variety of
organisations including Cumbria Rural Enterprise
Agency, Kendal College, Sedbergh School,
Westmorland County Show, and served on a host
of industry associations.

Robert Hughes
Robert Hughes arrived in the Lake District in 1977
when he joined the sales team at the Windermere
Office of Chartered Surveyors Thompson
Matthews. Having been involved in the sale of some
spectacular Lakeland properties, Robert moved into
property development, predominantly conversion
of non-residential to residential, finally “going it
alone” in 2000 as Robert Hughes Limited, which
he sold to Eric Wright Group in 2008. He brings a
knowledge of development and construction to
the team.
Robert’s grown-up family all have fond memories of
attending Lakeside in the 80s.

Welcome
There are so many barriers to success
nowadays, particularly for young people
from disadvantaged backgrounds. They just
don’t get enough opportunities to take on
challenges, stretch themselves and realise
their potential for success.

We are looking for you to help us to provide for the
next million. We welcome any contribution you are
able to make to help us achieve our goal and to make
the Lakeside Project a reality.
I hope you can join us in continuing our journey
of changing and enhancing young lives.

As Programme Operations Manager I have
the privilege to be involved in developing and
managing the full range of activities we offer at
Lakeside. All our programmes are designed to
provide challenges that the children opt into;
it is up to the individuals to push themselves.
There are priceless moments when you see the
emotions they experience, for example when sitting
on the edge of our aerial runway tower over the lake,
and the point at which they realise they can do it
and what they are truly capable of.

If young people are walking away with
memories like that, they can use those to
realise that they can take on new challenges,
they can take that plunge into the future.
The Lakeside Redevelopment Project is all about
how we secure the future of Lakeside to ensure that
we can continue to provide the opportunities and
the memories for the next generation and beyond.
Since the centre opened we have been able to offer
our ‘Lakeside Experience ’ to an impressive one
million children and young people.

Tony Ball
Programmes Operation
Manager for Lakeside

Lakeside changes
young lives
Lakeside shows you what kind of person you
can be and inspires you to want something
better from life.
Elliemae, 14 years old
At the Lakeside centre we have been changing

and enhancing the lives of children and
young people , especially the most disadvantaged,
across the UK for over 50 years. One million having
had the opportunity to take part in a ‘Lakeside
Experience’ since the centre first opened its doors
in the 1950s.

So far Lakeside has helped one million
youngsters to achieve more than they
ever thought possible. With your support,
we can work with the next million.

Every year over 180 different schools and youth
groups use the centre bringing with them more
than 7,000 children and young people so they
can benefit from the life-changing experiences
YMCA Lakeside offers.

Although we are still achieving great results for our
young people, our building and facilities have been
in continual use since the centre opened and have
become rundown and no longer fit for purpose.
The reality is that without significant investment
in the physical infrastructure – our buildings and
utilities – we will no longer be able to offer our
invaluable services and there will be no Lakeside
Experience for future generations of children and
young people.

Recent evaluation work 1 has shown that after
spending just one week here:

82%
have new skills and are
more confident about
gaining employment

1
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91%
are more confident
about taking on
future challenges

In an age when UK children are the unhappiest
in Europe, and youth unemployment remains
shockingly high, it is crucial that they have the
opportunity to escape from their troubles, make
friends and develop personal skills that will benefit
them throughout life. The challenges, support
and achievements children and young people
experience at Lakeside mean they leave us not
only with a smile on their face, but also with new
skills, confidence and belief in their futures.

85%
are more supportive,
respectful and caring
about how other
people feel

We need to secure £6.8m to build a new facility for
schools and youth groups that will enable us to
transform the lives of up to 10,000 young people
every year. We know learning outside the classroom
raises education standards. With your help, the new
facility will create a dedicated youth space, where
we can continue to deliver high quality experiential
learning in the outdoors.

Learning outside the classroom
is highly motivating. These
activities broaden young
people’s horizons, enable them
to develop new skills and build
relationships. They make young
people more engaged with
learning and therefore more
likely to do well.
Council for Learning Outside the Classroom 2014 2

The redevelopment will enable a third more
children and young people than we currently reach
to overcome their personal challenges and gain the
confidence to reach their full potential.

Research undertaken by Hitched Marketing, Summer 2014 with National Citizen Students aged 16-19 after attending a Lakeside residential programme
Council for Learning in the Outdoors website 2014 - http://www.lotc.org.uk/why/school-improvement/

Lakeside is definitely a place
to invest in, so that other young
people like me can enjoy
activities, learn new things,
make new friends and have
fun away from our problems.
I feel braver now. I try harder
and I’m not scared to fail.
Before Lakeside, I didn’t think
I would ever feel happy again.
Faahd, 17 years old

We want to inspire
young people to
grow in body,
mind and spirit

About Lakeside
Set on the shore of Lake Windermere, Lakeside
is one of the largest professional outdoor activity
centres in the country that works with schools,
youth groups, families and businesses. We provide

high quality residential and day experiences,
all designed to inspire young people to grow
in body, mind and spirit.
We are here for all young people, but our particular
focus is to provide life changing experiences for
those who have a greater struggle to succeed in life,
whether because they live in deprived areas, find
school difficult, have started to get into trouble or
suffered personal tragedies.
In our beautiful natural environment, we take
children and young people, often from urban and
inner city surroundings, and provide them with a
wide range of fun and exciting outdoor activities
– from canoeing to sailing, to rock climbing, to
abseiling, to speedily zipping down a wire over
the Lake’s waters.
Over 75% of our youth groups bring young people
who would not normally have the opportunity to
take part in an outdoor residential experience.
For all too many of our young people this is the
first time they have experienced the countryside,
let alone such adventurous opportunities for fun.
Lakeside can prove to be a real turning point in
self-esteem, motivation and self-confidence.
Our qualified and experienced team of Outdoor
Instructors are adept at coaching and mentoring
our young people.

3
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Through our outdoor challenges we are able to test
leadership, communication and problem solving
skills.
We help young people to look at ways of resolving
conflict, making decisions and working as a team.
Most importantly we help them to learn from both
success and failure!

Lakeside has served
it’s purpose for over a
million young people.

There are so many barriers to success nowadays –
particularly for young people. They just don’t get
enough opportunities like this. You don’t see the
comradery that the groups here build anywhere
else. You see this confidence and acceptance
growing in front of your eyes.
Tony Ball, Programmes Operation Manager for YMCA Lakeside

By delivering a programme of physically
challenging activities in a place of such natural
beauty we help young people address health
problems and enhance emotional wellbeing.

Getting active outdoors is associated with
lower levels of stress, tension and depression,
and with increased self esteem and energy
levels. (Sport and Recreation Alliance 2014) 3
Today’s children are the least active
generation in history. Inspiring and
interesting competitive and non-competitive
sporting opportunities need to be provided
to pupils. (Parliamentary Commission 2014) 4
We know that Lakeside works – but you don’t have to
take our word for it. The children and young people
themselves have told us:

Sport and Recreation Alliance, published June 2014. Written and researched by Simon Butler and Verity Comley in partnership with Chris Mackintosh at Liverpool John Moore’s University
Tackling Physical Inactivity – A Coordinated Approach. All Party Commission on Physical Activity 2014

97%

are able to set their own goals
for the future

91%

are more confident about taking
on future challenges

82%

have new skills and are more
confident about getting into
work or higher education

88%

have learnt to keep going if things
don’t work out the first time

These are the qualities that our children
and young people need for a successful
future.
• Qualities that improve educational 		
attainment and employability
• Qualities that employers have told us
they need and want

85%

are more supportive, respectful
and caring of others

• Qualities that ensure our young people
are happier and more confident

Tom’s Lakeside Experience
Tom left school and struggled to find employment.
He became very depressed.

That text saved me.
I didn’t know they
cared. I didn’t know
anybody cared
Tom struggled at school. He found it hard to
make friends and became extremely isolated.
He would no longer leave the house, let alone
manage to finish school or find work.
Tom went to Lakeside and discovered a
whole new world - a world which he could be
part of. Today Tom is a volunteer mentor and
is considering University.
From a young age Tom had ambition and wanted
to do well, but failed exams consistently. He was
diagnosed as being on the autistic spectrum and
referred to a specialist school. But Tom found the
experience frightening and intimidating.

“On my first day I was in a maths class and this boy
picked up a table and threw it across the room. I’d never
seen anything like that before and it scared me. I would
never have done anything like that”.

“It was tough being at home. I tried to get a job but I
couldn’t. I started eating a lot, for comfort I suppose.
I got really low and hated the way I looked. I didn’t want
to see or speak to anyone. It got so bad, I wouldn’t
even walk to the shop at the end of the road”.
When Tom’s weight hit 22 stone, he hit rock bottom
and felt desperate about his situation. Then Tom
attended YMCA and his world started to change.

“I’d wanted to change, but never knew where to start.
With YMCA things started to seem possible. One of the
YMCA workers really inspired me. He helped me believe
that I might have a future after Lakeside and that
this was just the beginning. There was a time when I
would have walked away from a hard situation, because I
couldn’t see any way out - Lakeside changed all that”.
Tom found some of the Lakeside activities really
challenging .

“I felt like giving up so many times. One day I just lost
it. I threw a tantrum and left the group. I really thought
I’d blown it. But one of my new mates sent me a text,
saying, ‘We’ll miss you if you go’.“
“I’d never had friends before, let alone friends that
might miss me! That text saved me. I didn’t know they
cared. I didn’t know anybody cared”.

There was still life after Lakeside to consider, but
the team helped Tom to think about his future
and make some plans. It’s all part of the process at
Lakeside.
Tom is now involved in a peer mentoring training
course, which has really boosted his confidence.
He’ll help others work on career development, gain
skills and share his own experiences.

“I can’t believe I’ve been asked to do this. If I hadn’t
found Lakeside I’d still be heading down the wrong path.
I’d be in the house putting more weight on, getting more
depressed”.
Tom says he is happy for the first time ever.
He’s excited about having a social life and is
considering a career in IT.

Lakeside has given me a broader perspective.
University might even be an option now. Lakeside
has been one of the best experiences of my life, if
not the best. I’ve got friends for the first time ever!
Tom, 18 years old, Morecambe, Lancashire

What difference does Lakeside make?
Attending Lakeside has resulted in young
people feeling more confident about getting
a job or going on to higher education because
they have developed new skills (82%). 5
What do we want for our young people? Ask any
parent and typically the answers will include some
or all of the following: ‘Happiness’, ‘Confidence’,
‘Contentment’, ‘Balance’, Kindness’, ‘Health’ or
‘Satisfaction’. Add in resilience and the ability to
exert some control over their future (self-efficacy)
and we have the recipe for happy, healthy and
successful young adults of the future.
Lakeside changes young lives. We support
young people on the cusp of changes in their life.
Making decisions about education and work –
about what they want from life and who they
might become.
Through their experiences at Lakeside –
overcoming challenges, defeating fears, changing

5

Research undertaken by Hitched Marketing, Summer 2014 with National Citizen Students aged 16-19 after attending a Lakeside residential programme

perceptions and supporting others - our young
people gain skills and character traits that will
serve them throughout life. These include hard
work, resilience, learning from both success and
failure, solving problems, leadership, teamwork,
being knocked down and knowing you can get
straight back up again.

As you will discover, Lakeside...

• Improves learning, skills, 		
education and employability
• Increases confidence,
personal resilience and 		
respect for others
• Inspires young people to
aim high and set goals for
the future

Lakeside: Improves learning, skills,
education and employability
Lakeside is in a unique position to help young
people develop the life-long skills and character
traits that will allow them to reach greater academic
success and, ultimately, to carve out strong careers
and work-roles.

There is a growing field of expertise
which demonstrates that what we deliver
here at Lakeside directly contributes to
improvements in academic achievement,
employability, life skills, behaviour and
emotional health and well-being.
For many children and young people attending
Lakeside, education and work can seem a daunting
and difficult prospect. Our young clients often come
from challenging backgrounds and, for a wide range
of reasons, have struggled in school or finding work.
It is not necessarily ability that holds them back.
Rather, they lack the confidence to aim high in
school, work or indeed life. And they are not alone.

The North and North West regions
are amongst the highest NEET (Not in
Employment, Education or Training) rates
in the country. This is a waste of young lives.
It is also expensive for the taxpayer. Each young
person out of work is believed to cost £5,400 7 per
year in welfare payments and lost productivity.

It’s fun and the best thing is you review it. So you’re
not just learning as you do it, but you’re learning
after you’ve done it … working out what you need
to improve to be better.
James, 17 years old

Worse than this, 58% of young people who are NEET
for one year feel suicidal 8 . The longer they are out
of work or education, the worse the effect on their
physical and mental health.
Lakeside can give these young people a different
future.
The skills they develop at Lakeside are the same
qualities that employers are crying out for; good
communication, effective team work, proven
leadership, problem solving, resilience and a
positive ‘can-do’ attitude to new challenges.

Currently there are 955,000 young people
(aged 16-24) in the UK who are out of work and not in
school, equating to 13.3% of the youth population 6 .

I feel like it will show employers what we can do – you know how
to work in a team because of this, whether it’s people struggling
mentally or physically, we saw it through together.
Amy, aged 16, National Citizen Service course at Lakeside

Office for National Statistics August 2014 – Young People Not in Education, Employment or Training
The Cost of Exclusion, RBS and Prince’s Trust, December 2011
8
The Prince’s Trust Macquarie Youth Index. – January 2011
9
Research undertaken by Hitched Marketing, Summer 2014 with National Citizen Students aged 16-19 after attending a Lakeside residential programme
6
7

Our Youth Survey shows: 9

82%

80%
feel equipped to
step in and lead
a team

feel more confident
about getting a job
or going into higher
education because
of their new skills

84%

have improved their
communication skills
and are more able to
verbally present ideas
to others

83%
85%
better understand
how others think
and behave in teams

have improved their
problem solving skills
and decision making

Lakeside: Increases confidence,
personal resilience and respect for others
For young people, knowing that they have the
resources, capabilities and skills they need to
function in the world is the springboard to setting
and reaching their goals and aspirations.
For example, confidence and self-esteem empowers
young people to face whatever challenges they
encounter. This is resilience.

I’ve met loads of new people and become more
confident. It’s been so much fun too! Meeting
new people, doing new things. I’ve gained so
much confidence that I didn’t have before.
Carla, 15 years old

Lakeside has been the best
experience of my life. I’ve got
friends for the first time ever.
Lakeside gave me confidence
and the chance to mix with
people I normally wouldn’t
have met. Tom, 18 years old
Academic research demonstrates that building
resilience, this ability to keep going when they face
difficult tasks or situations, means young people are
more likely to achieve in both school and work.
We are proud that alongside their newly developed
confidence and resilience, our young people are
also building their social skills and relationships.
These resources will help to break down barriers in
schools, workplaces and in the wider community.
Overwhelmingly, young people tell us how their
perceptions have changed. They have made friends
with people they might not have engaged with before.

10 & 11

They report increased empathy and concern for
others, combined with improved confidence in their
communication abilities and willingness to connect
with people outside their usual social sphere.
Additionally, the nature and depth of their
communication changed for the better as they
put aside their gadgets and enjoyed the warmth of
human interaction face-to-face.
All these facets lead to improved community
cohesion and more respectful young citizens.

Our Youth Survey shows: 10

93%
feel more confident
than before

84%
have learnt to persevere
when things don’t work
out the first time

90%
are more confident in
new situations and more
likely to try new things

Research undertaken by Hitched Marketing, Summer 2014 with National Citizen Students aged 16-19 after attending a Lakeside residential programme

87%
are more confident in
holding conversations
and making new friends

85%
are more encouraging,
supportive and
respectful of others

Lakeside: Inspires young people to
set goals for their future and to aim high
Many young people, particularly those from
deprived backgrounds, arrive at Lakeside with
a very poor future outlook. They often lack
confidence, have low self-esteem and poor social
skills. They rarely see a bright future ahead and
cannot imagine staying in school let alone having
career aspirations.

There was a time when I would have walked away
from a hard situation because I couldn’t see any
way out. Lakeside has changed all that.
Tom, 18 years old

Our Youth Survey shows: 11

81%

now feel more able
to set higher goals
for themselves

81%

are clearer about
their plans and
confident of
a bright future

87%

are more confident
in their abilities to
reach their goals

100%

have developed
skills that will benefit
them for future work
and personal life

91%

feel better equipped
to tackle future
challenges in life

Even more disturbing is how young people feel the
future is outside of their control. They feel unable
to change the direction of their own lives.
Lakeside teaches them that they can succeed in
some of the most challenging situations. Through
these real experiences they are encouraged to
aim high and set goals. They learn that through
hard work and commitment, they have it within
themselves to truly achieve.
With this new found positive view of the future
comes the confidence to take on new challenges
and learn more new skills.
The visit to Lakeside triggers lasting changes in
these young people, changes that can take them
in new directions.

Lakeside has taught me that you can be that person
you want to be when you’re older. I want to make
something of my life. I want to go to college and
maybe even University.
Elliemae, 14 years old

Teachers and leaders agree...
We asked the teachers and leaders who return
to Lakeside 12 with groups year-on-year what
difference they felt Lakeside made to children
and young adults.

100%

saw a noticeable increase in confidence and
a willingness to try new things

100%

recognised improvement in social skills alongside
respect and support for their peers

100%

noted increased confidence in their ability
to work in teams

97%
97%

Mini Case Study
The thing I love about the outdoors is that it’s such a massive leveller. The young
people all have different backgrounds. Yet you put them on an obstacle course or
a raft build where they have to work as a team to accomplish the task, and all of a
sudden they’re working together and getting on like they’re from the same street!
It gives them a perspective on life, and it’s really good.

agreed they have improved problem solving skills

It is a huge positive that someone from a very privileged upbringing can meet
someone from not such a good one, of whom he might have a whole load of
preconceptions, and actually come to see them as just another human being and
that all his preconceptions are rubbish. This is just another person who’s had a bad
deal in early life, but is giving 110% like everyone else.

agreed they have developed new skills that are
useful for their future

Staff member - Instructor

12

Research undertaken by Hitched Marketing, Summer 2014 with Teachers and Training Leaders from a cross section of schools and youth groups who have attended a Lakeside residential programme

Faahd’s Lakeside Experience
Faahd came to Lakeside for a short break – but it
changed Faahd’s life in a big way.

“I came to Lakeside just to chill out and relax. But when
I saw all the activities you could do, it was really exciting”.

I feel braver now

Faahd’s father died six years ago. Aged just 13,
Faahd became his mother’s full time carer.
Stressed and tired, he struggled in school
and could not imagine his future. Attending
Lakeside gave him a new perspective on life,
and inspired his career ambitions. Faahd is
now at college studying Level 1 Brickwork.

“I’ve spent so much time on my own - it was great to
work in a team. They put you in groups with people you
don’t know and you get to mix with people you wouldn’t
normally talk to”.
Faahd has developed his team work and social
skills. Lakeside inspired his plans for a career and
his future.

“I loved the raft building. I didn’t even know I enjoyed
making and building things before I came here. I wouldn’t
be doing my brickwork course if it wasn’t for Lakeside”.
For Faahd the location of Lakeside was one of
the best and most important things about his
experience.

“It’s really tough caring for my mum. She needs me
there all the time. I do a lot for her. I wash up, do the
house work, the shopping and try to be there whenever
she calls me……which is a lot. It’s a lot to take on your
shoulders”.

“When I arrived here, they took me down to the jetty
one night and I looked up at the stars and there was
one really bright star. I thought: that’s dad up there
looking over me”.

“It’s hard taking on mum’s stress when I have my own
things to worry about. I feel like it’s my job to make
her happy. But that means sometimes I just feel too
tired for school - too tired to learn”.

“Now if ever I’m really stressed I go to the park, look up
at the stars and feel better about things. Obviously I’d
rather be back at Lakeside doing it! But I’ll always have
that now”.

I feel braver now, I try harder and I’m not scared
to fail. I didn’t think I’d feel happy again. Lakeside
is definitely a place to invest in, so that other
young people like me, can enjoy activities, learn
new things, make new friends and have fun,
away from their problems.
Faahd, 17 years old, Tameside, Greater Manchester
Without Lakeside Faahd would have had no release
from such stress at a young age. He has new hopes
and dreams and has developed an inner strength.

I’ve never seen
anything
like it!

Elliemae’s Lakeside Experience
“The location is stunning. You can sit and eat your meals
looking out over the lake – it’s amazing. I’ve never seen
anything like it. There’s nothing like that where I’m from”.
Elliemae was reluctant to try new activities at first,
but with the help of staff and the support of new
friends she overcame some of her greatest fears.

Elliemae is from a single parent family with
a very young brother and sister. She lives
in an area where there are few activities for
young people and the local park is a ‘hangout’
for gangs.
Lakeside enabled Elliemae to face her fears
and realise she can achieve so much more
than she thought.

“Mum was really young when she had me and as a single
parent it was tough making ends meet. Not a lot of
people like living in Bootle, there’s not much for young
people to do. If I go to the park with my mates there’s a
lot of drinking, smoking and hanging out in gangs I find that environment intimidating”.
Elliemae often stayed indoors to avoid mixing with
the wrong crowd. But it was Lakeside that really
opened up a new world for her.

“‘I had quite low self confidence when I first went to
Lakeside, I was shy and didn’t like joining in. But very
quickly I started giving things a go. The scariest thing
at Lakeside was the zip wire. It was terrifying! But the
staff helped me to focus and believe that nothing could
hurt me - and I did it”.
When Elliemae overcame her fears, she felt so
much more confident. She enjoyed the team work
at Lakeside and felt braver as a person.

“Lakeside helped me to listen more and communicate
better with other people. The experience gave me a
new confidence. Also, I’m much more active now and I
don’t want to be sitting around at home anymore,
want to be out and doing things”.
“I think it would be a good place for young people who
are hanging around getting into trouble, who don’t think
there is any other option. Maybe it could turn their
lives around too”.
Elliemae is now thinking about what her future
might look like. She wants to go to university and
travel, but most importantly she wants to keep
trying new things.

Lakeside shows you what kind of
person you can be and inspires
you to want something better
from life.
Elliemae, 14 years old, Bootle, Merseyside

Who We Work With
1 Million
children and young people have
enjoyed Lakeside since it opened
60 years ago

3 distinct groups

The majority are aged

10 – 16 years old
In 2013-14 we worked with

7272

50%

young adults

Children and young people
attend from primary schools,
secondary schools, sixth form
and Further Education Colleges.
The majority are based in
deprived wards across the UK.

North East

5.72%

Youth groups
Children and young people
attend from social care, youth
offending services, housing and
homeless support, health and
well-being support services and
targeted youth service provision as well as outdoor,
leisure and uniformed youth clubs.

30%

20%

children and young people and

1352

1.60%

Schools and colleges

We work with young people aged

8 – 25 years old

Scotland

Corporate professional
development
Young adults attend personal
and professional development
programmes via their employer
to enhance their future careers.

Yorkshire and Humber

17.17%
North West

East of England

65.90%

2.23%

East Midlands

West Midlands

0.89%

0.77%

Greater London

0.17%

The majority visit Lakeside from the North West
region which includes Cumbria, Lancashire,
Greater Manchester, Merseyside and Cheshire.

40%

were from Inner City areas,
including Manchester, Liverpool,
Preston and Lancaster.

South West

1.46%

South East

4.06%

You can help
Lakeside change
another million
young lives
and more

Support Lakeside’s future
Lakeside started to suffer financially as far back as
the late 1990’s due to a lack of capital funds available
for investment in the infrastructure of the site and
high operational delivery costs.
By 2008 the situation had reached such a critical
level that the management of the centre was
outsourced from its then owners, YMCA England
to YMCA Fylde Coast.
In 2011 we took on full ownership of Lakeside and
established a local Sub-Committee made up of
people who not only have the relevant knowledge
and expertise but also who are living and working
in the South Lakeland community.
Through a reduction in spending, undertaking only
essential repairs and rationalising areas of delivery,
and with the guidance of the sub-committee
members, we have successfully reduced the
financial losses.

We want to make a bigger change to one million
more lives through a world class outdoor
activity centre.
John Cronin, CEO YMCA Fylde Coast

We have now reached a point where the centre
is year on year proving to be sustainable with
annual revenue covering our expenditure levels.
However, the financial challenges are on-going
and the strategies we have put in place to balance
the books are a short term fix. We know that the
future sustainability of Lakeside is at risk without
significant investment in it’s infrastructure.
Many of our buildings have now been in continual
use since the early 1950s. While our maintenance
team works hard to keep standards high, the reality

is that the majority need to be replaced. Without a
complete transformation of our existing facilities,
Lakeside will not be financially secure into the
future. It is a major concern and our highest priority.

Our Vision and Fund Raising Challenge
We believe the current situation provides us with a
great opportunity to develop brand new facilities
that our community here in the Lake District and
also the wider North-West Region can be truly
proud of.
The vision for Lakeside is to change the lives of one
million more young people who might otherwise
not reach their full potential. To achieve this, we aim
to create a world class outdoor activity centre that
will be a place of inspiration and aspiration where
children and young people know they are safe,
secure and valued.

The new and improved Lakeside will support local
and regional economies, by enhancing our area’s
deserved reputation for the highest quality outdoor
experiences, and helping to create young people
ready, willing and able to be active members of our
communities.

Training centre

The plan

So over the past two years YMCA has worked
hard creating ambitious plans to redevelop the
site to meet the needs of the next generation of
young people.
The Lake District National Park Authority in January
2014 gave us full planning permission to develop a
beautiful and iconic facility that will benefit not only
disadvantaged youngsters, but also our neighbours
here in Windermere.
The redevelopment plans focus on the construction
of a new School and Youth Facility which will be
more economical and cost effective to operate from
than our current buildings.
Our longer term vision also includes the
development of a modern, purpose built Training
Centre and additional Family Lodges. Overall our
plans will secure employment for the existing
67 staff employed on site whilst creating an
additional 11 jobs.

Lodge
accommodation

Schools
and
Youth

The Vision for Schools & Youth
With your support we can create a brand
new facility for children and young people
to enjoy and learn from Lakeside’s outdoor
activities at a total cost of £6.8 million.
The new facility will enable us to support nearly
a third more children and young people than we
currently do – reaching up to 10,000 each year.
The project will create:

• 192 student bed spaces, divisible into 		
dormitories for 4 / 6 people with ensuite
facilities (a third more than the existing
provision)
• 24 teacher / youth leader bed spaces
divisible into 2 bed dormitories with 		
ensuite facilities
• Additional safety and security features
as part of the design
• Recreational and social areas
• Four teaching / training rooms for up
to 50 people
• On-site catering facilities and dining room
• Separate quality accommodation and
staff room area for 8 leaders
• An outdoor activity area and canopied
area within the building
• Pitches for a tented village with 176 		
maximum occupancy
• A modern IT Suite
To realise our plans we need the backing of
individuals and large corporate organisations
that recognise the need to invest in the future

generation, believe in the powerful impact of
high quality residential experiences and are able
to help us raise the capital required.
Alongside these direct donations our funding
strategy also includes applying to charitable trusts,
grant making organisations, exploring sponsorship
opportunities and potential collaborative
arrangements with other like minded youth
organisations and charities.

The Vision for our Training Centre

The redevelopment will create:

The delivery of Professional Development courses
and activities at Lakeside has always supported our
Schools & Youth Groups, enabling us to target our
work to those that need it the most.

• Ensuite accommodation for up to
61 visitors over 3 floors

Approximately 20% of our programme delivery
is tailored for corporate organisations delivering
communication, team work and leadership skills
for their young graduates and apprentices.
Many corporate organisations use Lakeside
knowing their employees will have an
outstanding outdoor experience, providing
them with individual, team and leadership skills
which they will then take back into the workplace.
However, we are increasingly finding that our
corporate customers are choosing to stay off site
rather than have the full residential experience
here with us.

• A modern ICT enabled training room
• Additional breakout areas for small
group training activities
• A range of catering facilities,
including a restaurant/dining area
• A variety of social facilities

Family Lodges
Finally, we will build a new range of twelve
quality, family focussed, eco-friendly lodges
that can accommodate 6 people.

The reason for this, they have told us, is because
our accommodation is outdated and there is little
in the way of evening social or recreational
facilities at Lakeside.

This addition is geared towards offering a unique
opportunity for family groups to access short term
residential Lakeside Experience packages as
well as being available for overflow accommodation
for our school, youth and corporate clients.

The new Lakeside Training Centre will
offer superb modern facilities and quality
accommodation tailored to meet business
requirements.

Our business plan projections enable us to be
confident of securing commercial funding for
the Training Centre and Family Lodges as a
social enterprise model.

Are you able to help Lakeside?
You can transform disadvantaged children
and young people’s lives and futures by
investing in the Lakeside development.

Which is why we are asking for your support.
Together we can turn the plans into a reality.
The clock is ticking and the challenge is big.

The total cost of the redevelopment project is £14.4m
and can be broken down as follows:

Schools &
Youth Facility

Family Lodges

£1.4

million

£6.8
£6.2

million

million

Having shared with you the personal benefits of
participation that Lakeside offers, the increased

levels of confidence and self esteem for
young people and the crucial role that
learning in the outdoors has on educational
attainment and employability skills, we reach
out for your help.
If you are able to make a financial contribution
towards achieving our goal, please pledge your
support and help us to raise the £6 million needed
to create our new facility for school and youth
groups, so that we can continue to change and
enhance young lives into the future.
To help make this vision a reality please contact
either:

John Cronin
Training Centre

CEO
Email: john.cronin@fyldecoastymca.org
Tel: 01253 895115

Grant Sellars
The Training Centre and Family Lodges can be
financed by use of commercial funding on a social
enterprise model. For the Schools & Youth Facility,
it is essential that we raise the initial £6.8 million
required to enable us to start the building work by
the end of 2016 before our planning permission
expires.

Director – Development and Quality
Email: grant.sellars@fyldecoastymca.org
Tel: 01253 895115

Thank you

Talk to us
about Lakeside
Grant Sellars

CEO
Email: john.cronin@fyldecoastymca.org
Tel: 01253 895115

Director – Development and Quality
Email: grant.sellars@fyldecoastymca.org
Tel: 01253 895115
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John Cronin

